QUALITY OF EDUCATION
< Quality first teaching that

meets individual need
«+ Flexible intervention that
meets needs as they arise
«» Exam results that show
good levels of value
added

BEHAVIOUR AND ATTITUDES

% Increased attendance
and engagement

% Students are supportive of
each other and develop
more positive atfitudes to
learning whilst at Moat
House

PERSONAL DEVELOPMENT &
WELLBEING

Holistic educational

packages that support the

mental health of our students,

including 1:1 sessions with our
Mental Health Lead

Strong Moat House ethos
embodies a respectful,
tolerant and responsible
approach to each other

LEADERSHIP AND MANAGEMENT LEADERSHIP AND MANAGEMENT |
< Effective and responsive % To implement the changes set out in |
engagement with students, so our business case, integrating an

programmes of study meet need. additional, different cohort into the
< Clear and ambitious approach to school

provide inclusive education for all % To further develop target setting and
% Commitment to the professional feedback processes to better meet ‘

QUALITY OF EDUCATION
% Expand the broader
curriculum and
enrichment offer
< Further embed the
reading focus across
school

development of all staff individual need

HIGH FIVE SCHOOL DEVELOPMENT PLAN ,

oab % To implement an SEND SMART
target system, that
encourages resilience and a
positive atfitude to learning

% To revisit our Behaviour Policy
to ensure systems best meet
the needs of our changing
cohort

PER§QN-AI. DEVELOPMENT &
WELLBEING

< To develop the offer of
bespoke mental health
packages, to support the
developing needs of our
cohort

« To embed the Awards and
Rewards system

OUR OPPORTUNITIES

OUR STRENGTHS FOR DEVELOPMENT

GOVERNING BODY
Governing Body that is fully committed to the

specialised work of Moat House
Wide range of relevant experiences, across a
range of areas, including education,

safeguarding and health

GOVERNING BODY
% To provide induction and
training opportunities for new
governors
% To prepare governors for Ofsted
question




